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SAFE Stuffed Animal Drive Checklist

Hello!

Thank you so much for wanting to do a stuffed animal drive!  It really does help so many kids and it also offers a free way other people can help by donating stuffed animals that they no longer need and don't know what to do with.  Below is a checklist for your drive which will help guide you on your way:

1.  Basically a stuffed animal drive involves first finding a place or places to donate to.  You can donate to a local SAFE chapter (please contact them ahead of time to coordinate), you can contact a local SAFE chapter to help you find locations or if there are no SAFE chapters near you here are some ideas for places you can contact that may take gently used stuffed animals (try and find a place or places that could use a lot of stuffed animals in case your drive generates a large number):

Fire departments
Ambulance services
Childrens services
Lifeflight services

Police departments

Sheriff's offices
Military families

Military organizations
Head Start programs

WIC programs
Nursing homes
Community action agencies
Homeless shelters

Domestic violence shelters
Organizations helping handicap children

Most of these organizations deal with children everyday (or very often) and can use stuffed animals to help ease the fears of a child during a traumatic time.  They also hold various events and/or fundraisers which your drive might be able to help them with.  Nursing homes are also great places to donate stuffed animals.

Here is a sample script you can use when you call these places to introduce them to SAFE and about your drive:

"Hello, my name is _________________ and I am currently working with an organization called SAFE which stands for Stuffed Animals For Emergencies (you can give them the website if they are interested www.stuffedanimalsforemergencies.org) and we are doing a stuffed animal drive to benefit organizations in our area that accept gently used stuffed animals to give to children in need.  These stuffed animals are cleaned up before being given out and this service is completely free of charge.  Would you be interested in receiving a donation of new and gently used stuffed animals for your organization?


Please feel free to adjust the script to your own personal preference and who you are talking to.

2.  You need to decide how you want to operate your drive.  Do you want to have collection boxes placed at different locations around your town?  Do you want to have it run for a couple of weeks, a few days or a month?  In my experience, a week or two is plenty of time for individuals to make donations.  If you leave it open farther than that, you can run the risk of being bombarded with stuffed animals!  You can always run the drive again at a later time if your drive did not collect enough.  

Please download our SAFE flyer (which is on the website) you can use to advertise your drive.  Also, other ways to get the word out would be in your local paper, e-mail, personal websites or just by contacting friends and family.  And please let me know when your drive will be and I will post it on the site!

3.  Next, you will want to make sure you have a place to take the donations once they are collected and you may want to set up people that can help you ahead of time.  I have seen drives collect from a couple hundred stuffed animals to close to 2,000!  It just depends on the turnout and how long the drive is.  In general, people are very generous and this is a free way for people to help other children and clear stuffed animals out of their house that their children no longer need at the same time.

4.  Once the drive is over you can start sorting through the animals and cleaning the ones that need to be cleaned.  This will give you a general idea of what I do to clean up and organize the stuffed animals I give out.  Here are some basic things you will need to begin with:

Washcloth, soap, small comb or brush, scissors, lint brush and a bottle of Febreze.  If you want to, ribbons (polyester and nylon ribbons work the best) and a needle and thread can come in handy if you find a really nice stuffed animal that needs some minor repairs.

5.  Basically when I receive any stuffed animals I go through them first and distinguish what I will keep and what isn't suitable to give to a child.  Just use your judgement in terms of the shape the stuffed animal is in and if there are any tears, stains or smells.  Make your decision about the stuffed animals based on what you think would be suitable to give to one of your own kids, nieces, nephews, cousins, etc.  Would it scare a child?  Does it not look comforting?  If you have some that are not suitable for children in traumatic situations, you can always contact your local thrift store or even your local animal shelter.  One thing I would mention though, don't donate any stuffed animals with beans in them like Beanie Babies to the animal shelter - wouldn't want the employees to have to pick up all those beans if  a dog tears it to shreds!

Now if you could count how many stuffed animals you are going to donate (and to what places) and e-mail me (my e-mail address is at the bottom of the checklist) I would really appreciate it.  We keep a running tally of how many stuffed animals are donated to SAFE or are donated through SAFE's contacts or drives.

6.  Cleaning of the stuffed animals - Because of the amount of dust, lint, allergens, etc. that can get on stuffed animals they need to be cleaned up before they are donated to someone else for health reasons.  A lot of places will not take gently used stuffed animals precisely for this reason so we try to do our best to clean them up as much as possible.  Here is my normal procedure for cleaning the stuffed animals:

A.  First, any stuffed animal that is in excellent condition (i.e. doesn't have any stains, tears, spots, smells) was rarely played with and looks really nice, I usually just put these in the dryer for about 10 minutes on AIR DRY (don't ever put them on high heat because the temperature gets too hot and will melt the fur on some stuffed animals) just to get any dust off of them that would help tremendously.  Please cut off any tags though before putting it in the dryer.  My only exception to tags is Beanie Babies, I usually keep those on so when I donate them people know they are actual Beanie Babies (and I clean these by hand usually unless it is dirty).  Also I usually spray some Febreze over the whole pile.  If you have a stuffed animal like this that has some attachment to it though (like a box or a basket) don't worry about putting it in the dryer.  You can clean these by hand (just follow the directions in letter B for hand washing).

B. Next any other stuffed animals that are regular size, been used by children in the past and don't have any kind of attachment to it (like boxes, baskets, etc.) you can go ahead and wash these in the washing machine.  My only exception to this is if you have a stuffed animal with longer fur on it, you really shouldn't wash these as the fur is never the same after washing.  Just try to hand wash the animal by using a washcloth and soap or by brushing it and if it is unable to be cleaned that way, you can donate it to your local animal shelter or you will have to throw it away.  Make sure there are no tags on any of these stuffed animals before washing.  My only exception to tags is Beanie Babies, I usually keep those on so when I donate them people know they are actual Beanie Babies (and I usually wash these by hand if they need it).  I will put these in the washing machine on a gentle cycle and some chapters even use a sensitive or baby-type laundry detergent so it is extra gentle.  Then I put them in the dryer on AIR DRY or LOW HEAT for a short period of time (10-15 minutes) and then I usually let them air dry the rest of the way (don't ever put them on high heat because the temperature gets too hot and will melt the fur on some stuffed animals).  After that I freshen them up by using a lint brush if needed, a small brush to comb the fur with, cut any strings that need cut and then I just usually spray Febreze over all of them when I am done, it really makes them smell nice.  Some chapters use dryer sheets in the bag or box when donating to make them smell nice.

C. If after washing the stuffed animals you have some that stains wouldn't come out of and you cannot see any other way of getting it clean, this would be a good stuffed animal to donate to the animal shelter. 

D. If you find there are some stuffed animals that are in good condition but coming apart at the seam or need other repairs, you can chose to repair it or it will have to be thrown away (if you gave it to the animal shelter the animals would most likely tear it apart).

E. If you have any large stuffed animals you will have to clean them up by hand of course.  Just follow the directions for hand washing in letter B.  Note:  Really large stuffed animals can be donated to libraries which work great in their children areas.

F. Also, just wanted to mention that if you have a stuffed animal that has a ribbon around its neck that is frayed and falling apart, just go ahead and cut it off and if you have some polyester or nylon ribbon (they usually tie the best) just tie a new one with a bow around its neck, it really does a lot to freshen it up.

And that is it!  Just organize them in boxes or garbage bags depending on how many you have and take them to the organization that needs them.  Again, if you could please provide a count of how many you donated we would appreciate it, we keep a running tally.  

If you have any questions at all, here is my contact information:

Jennifer Alloy

jenalloy15@gmail.com

11886 Monroe Road

Leesburg, OH  45135

937-780-9029

Total number of stuffed animals donated ________________.

Place(s) where stuffed animals are being donated:

_____________________________________________________.

Thank you again so much for what you are doing, it really does help so many children and please e-mail me pictures of your event so we can post them on the SAFE website!
